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Leading The Agentic Revolution  
in Manufacturing

In operational environments where errors have physical 
consequences, this gap represents meaningful risk.

Manufacturing enterprises are 21% more likely  
to find AI too generic and low value.

Connectivity Hurdles: Legacy Systems The Trust and  
Governance Gap

A Roadmap For Manufacturers
Close The Connectivity Gap First
Invest in the connectors, and data pipelines for legacy systems.1

Solve For Silos
Agents need to be contextually aware of knowledge, unified across silos.2

Prioritize Sophistication Over Scale
Focus on high-value “True Agent” use cases like Operations and Supply Chain.3

Build Trust Infrastructure
Validation and governance as a part of the technical stack. Digital audit trails across silos.4

The Agentic 
Adoption 
Advantage

28%
of Manufacturers have 

TRUE AGENTS or 
MULTI-AGENT systems in 
production, compared to 

24% of the rest of  
the market

Three Leading Use Cases

Supply Chain & Logistics  
(48%)

IT Ops & Cybersecurity 
(37%)

Operations Support  
(45%)

Clear & measurable ROI

Data-rich processes

 Real Risks

Manufacturing Enterprises

Rest of the Market

Connectivity
simply being unable to 
connect an agent to source 
systems is the #1 agentic 
preventer (34%)

Legacy Infrastructure 
(lack of APIs for old systems)  
is a top 3 barrier (28%)

Despite adoption

51%
lack adequate  

governance  
frameworks

Only

46%
exhibit observability  
or data traceability

21%

Digital Thread is Still A Dream

say data silos are the primary knowledge obstacle32%
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